ITNEverywhere - Proposed Collaboration 

ITNAmerica wishes to engage with several small communities in the transportation research for ITNEverywhere so they may have a role in developing a transportation solution for communities such as their own. ITNEverywhere will be developed through an iterative process that meaningfully engages potential end-users. Doing so ensures that it meets the core needs of communities in an economically viable way. Collaborating with other communities, ITNAmerica will identify gaps in the current transportation system and test innovative solutions for filling them. 

In addition to helping shape this breakthrough work, the Community Group will benefit from participation in this process through an assessment of both its current transportation landscape (supply) and its residents’ unmet transportation needs (demand). The output of this research will be a report that will be provided to the Community Group. The Community Group will receive priority for participation in the Part II implementation phase, as well as the opportunity to join in any matching grant programs. The Community Group will receive: 

· a description of the current landscape of transportation resources for its residents, including estimations of their usage, price points, and profiles of their user types; 

· a summary of the market research conducted in the community; 

· an assessment of unmet transportation needs raised during the market research process, segmented by distinct end-user groups; 

· an estimation of the economic benefit to be gained through more robust community transportation systems. 

While ITNAmerica and its team will be responsible for conducting the research, it will rely on the Community Group’s assistance and expertise in helping to identify the most promising strategies to engage the community in this process. 

Community Group Activities 
In support of ITNAmerica’s research, the local community team must provide support for the effort including but not limited to: 

· forming a Steering Committee; 

· selecting a sponsoring agency; 

· providing a meeting facility, support equipment and office services; 

· identifying a local project manager to coordinate with ITNAmerica; 
· the cost to the Community Group is $50,000 in payments of $12,500. 

ITNAmerica Activities 
During the ITNEverywhere project, ITNAmerica will engage in a number of activities, including but not limited to: 

· conducting a Landscape Analysis; 

· performing market research to assess unmet needs; 

· validating software prototypes and service model in the community; 

· developing a Final Report. 

Terms 
All parties understand that the work product and all intellectual property are proprietary and belong solely to ITNAmerica, with the exception of the community landscape and needs assessment described above. These will belong to the Community Group with the understanding that the report and underlying research will be used to inform the development and implementation of ITNEverywhere.
