Proposal for JARC & New Freedom Funds in 2010-2011
Due to ITCTC on April 9, 2010
Contact Information:

Name:  Deana Bodnar
Agency (if applicable):  DSS
Phone #: 274-5678
Email:  deana.bodnar@dfa.state.ny.us
A. Project Name:  Wheels for Work Supplement (Car Loans for Low-Income Persons with Employment)
B. Project Description: 
Tompkins County DSS currently has funding from the New York State Office of Temporary and Disability Assistance (OTDA) for a Wheels to Work Program.  The overall goal of Tompkins County DSS Wheels-for Work Program is to provide clients with the opportunity to acquire vehicles for transportation to employment.  This goal is achieved by providing zero percent interest loans to eligible individuals for the purchase of a car. Tompkins County DSS partners with Alternatives Federal Credit Union and Cornell Credit Union to provide car loans for the purchase of vehicles.  Tompkins County DSS provides screening and assessment, while the credit unions process loan applications and administer the car loans.   Tompkins County DSS has implemented this Wheels-for-Work program design through OTDA funding since 2001.  
The Tompkins County DSS Wheels-for Work program fills an important need for low-income working families in providing reliable and flexible transportation for employment.  Approximately, fifty-percent of the Tompkins County population lives in rural areas and for some, their residence are not near public transportation.  Hence, access to reliable car is necessary for many clients to engage in and retain employment.  While Tompkins County is working to develop flexible public transportation services for low-income clients, the Wheels for Work program currently remains an essential program for our county in providing transportation to employment for low-income clients. An added benefit of this program is that it also enables clients to establish a positive credit rating with local banks such that they can move towards securing other loans in the future.  Hence, this provides them with an important opportunity to take a step towards self-sufficiency. 

The request for additional JARC funding to supplement this program is two-fold.   First, current funding for this program will allow for only 35 loans to be made in the next year.  Our experience is that the need in the county is much higher and the funds are quickly exhausted.  Hence, utilizing JARC funding will enable us to increase the capacity of the program and provide more people with care loans and mobility.  Secondly, OTDA funded loans are limits to adults with children.  Hence adults without children are not eligible to receive loans and thus have limited for transportation.  As JARC funding does not have this limitation, it will enable us to open this program to these individuals.
What target populations (low income, seniors or persons with disabilities) will benefit by the proposed project?
This project will target low-income adults (< 200% FPL) who are employed.

How will the project coordinate with existing transportation services in the service area?

Participants in this program will be linked with the DSS Mobility Specialist who provides information and consultation with regard to other available transportation programs available in the county to help meet clients’ needs.  The Mobility Specialist can also provide clients with assistance in planning and coordination of ride-sharing for employment which can help defray costs for fuel and repairs.


 

C. Project Budget (Present the budget including assumptions.)

List expenses and revenues?

For this current grant, Tompkins DSS is requesting $140,000 with a target outcome of providing car loans of up to $5000 to a minimum of 35 eligible clients. With a maximum loan of $5000, Tompkins DSS anticipates that the average loan amount for a car will be $4000.  As a result, a minimum of 35 vehicle loans can be secured with $140,000.  With the re-investment of loan re-payments into the program it is anticipated that at least 3 additional loans can be made during a one year period.  
We expect cars to be purchased in the $4,000 range (the maximum purchase price will not exceed $5,000).  Tompkins DSS will provide down-payment assistance equal to 20% of the purchase price.  The balance of the vehicle cost will be financed by the clients via a loan.  For example, if a vehicle costs $4,000, Tompkins DSS will provide a down-payment of $800 and the client will owe $3,200 via a loan.  Loan terms will be 30 months.  Interest on the loans (6% or $254) will be paid by the WfW program out of program funds.  The credit union holding the loan serves as the lien holder, and loan payments are made directly to the credit union.  

	Vehicle Loans
	34
	3,097.40 
	105,311.60

	Loan Interest (Avg)
	34
	245.90 
	8360.60

	Loan Down Payments
	34
	774.35 
	26,327.90

	TOTAL
	
	
	$140,000


How will Federal funds will be matched (100%)?

OTDA Wheels-for-Work III funding to Tompkins DSS  $140,000
Proposal submitted by:

Name:  Deana Bodnar
Title:  Program Development Specialist
Signature (or email address): deana.bodnar@dfa.state.ny.us
Date: 4/9/2010
Send to Fernando deAragon, ITCTC, 121 E. Court St, Ithaca, NY 14850 or by email fdearagon@tompkins-co.org before 4 pm on March 8, 2010. 
