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WAY2GO’S MISSION AND ROLE

Improving access to transportation, and shifting transportation habits to more sustainable ones continue to be critical to meeting widespread community goals. Improved transportation access and sustainability is part of the City of Ithaca and Tompkins County long-range plans, and part of Get Your Green Back Tompkins, a new county-wide campaign to encourage every person or household to take at least one step toward saving money and energy. The Tompkins County Coordinated Public Transit—Human Services Transportation Plan identifies coordinated mobility education as essential to enabling people to make informed decisions on the best ways to get around.

Way2Go, now in its fourth year, was created in order to help reach these dual goals of transportation equity and sustainability. By equity, we mean access to transportation among those facing economic, physical, cultural or other barriers to mobility. By sustainability, we mean meeting community needs while minimizing transportation’s negative impacts on quality of life and environmental health, including for future generations.

As an educational project of Cornell Cooperative Extension of Tompkins County, Way2Go’s approach is to empower people through education, while encouraging choices that promote individual, community and environmental sustainability. Fulfilling this role in with regard to transportation falls into three overlapping areas: 

1. Increasing awareness of existing options and people’s ability to make informed transportation decisions.

2. Social marketing of sustainable transportation choices by reducing barriers and increasing incentives or perceived benefits of desired behaviors.

3. Supporting improvement in the sustainable transportation services and resources that are available to the community.

BARRIERS TO EQUITABLE, SUSTAINABLE TRANSPORTATION

Lack of awareness

Way2Go continues to find that most people in Tompkins County are not familiar with all of the transportation and support services available in Tompkins County. In particular, many have not heard of vanpooling, certain transportation assistance programs, and/or tools for sharing rides. Many older adults who don’t drive, or who are considering retiring from driving, and their friends and family, are unaware of the options and strategies available to best make this transition. Most people are aware of Ithaca Carshare, but do not understand how it works, are not able to easily compare the costs with a private car, or are not familiar with the low-income membership plan. Transportation services and options also change frequently, and will continue to do so. 

Barriers to changing habits

While awareness of alternative transportation options is an essential first step, various cultural barriers and a lack of confidence can get in the way of people trying new services and changing transportation habits. The private automobile is generally the cultural norm and many people are attached to the convenience and privacy of driving alone. Even as people feel economically squeezed, they are also accustomed to paying a lot for the privilege and habit of driving alone in privately-owned vehicles. Another barrier is the attitude that walking, bicycling and busing are for those people without other alternatives, i.e. of ‘lower’ socioeconomic class. These cultural habits also present barriers to increasing ridesharing, one of the easiest and most accessible sustainable transportation strategies. 

Many people also lack confidence in navigating buses, using bus bike racks, biking in traffic, and even finding safe sidewalks. People with disabilities are sometimes uncomfortable with the idea of riding the bus, or lack the information or skills that would make this possible. For those who might consider Ithaca Carshare, having to work with an unfamiliar organization, rules and cost structure can present barriers. 

Lack of access to services

There are also those who might be willing to use transportation alternatives, if they were more accessible or easy to use. TCAT has improved signage at some bus shelters, but potential riders still struggle to find the information they look for at stops and on the outside of buses. Persons with disabilities and mobility impairments sometimes feel resistance from drivers or even other riders, to accommodate them.  People who might be interested in active transportation are sometimes deterred by the lack of safe walking or bicycling conditions.

For some, a simple lack of Internet access or computer literacy may prevent them from gaining access to transportation resources. This includes finding transportation information online, and using online tools such as ridesharing websites. People with limited literacy or English skills face similar barriers. 
For some needs, when neither driving oneself nor taking a taxi is feasible, there is simply no viable transportation alternative. Two commonly reported unmet transportation needs are medical trips, particularly outside of the county, and affordable transportation to work and other places for those who do not drive or can not afford car repair. Other unmet transportation needs include rural trips that fall outside of TCAT bus route locations and hours of service, and local medical trips that can not be met by FISH’s current volunteer capacity. In addition, while demand for CityVan services rose steadily during the course of the pilot project, those services will be discontinued in 2012.

PRIORITIES AND OPPORTUNITIES FOR OVERCOMING BARRIERS

Reaching those facing transportation barriers

Our first and core priority remains to help those facing transportation barriers access existing transportation services and resources. We have and will continue to reach these audiences through training of and collaboration with helping professionals such as human service providers, school transportation liaisons and travel trainers. 

Providing information to retiring drivers is a strategy to both reduce single occupancy vehicle miles, and to proactively increase awareness of options for a population facing new transportation barriers. We will continue to offer workshops to this audience directly, while experimenting with ways to reach family and friends connected to this age group.

Encouraging culture and behavior changes

Most changes in habitual behaviors take a long time, happen in stages, are influenced by peer behavior, and require repeated exposure to new information and incentives. With this in mind, we will continue to work within particular communities and tap into existing communication pathways to encourage sustainable choices, while also marketing Way2Go messages and media more broadly.

Way2Go has been collaborating with GIAC to reduce cultural and other barriers to Ithaca Carshare use among underserved urban households. Carshare has been gaining members in this group, with over 35 joining under the Easy Access low-income plan. Moreover, Way2Go’s relationship-building among GIAC staff have made them ambassadors of sustainable transportation strategies such as carsharing and ridesharing. 

GIAC Executive Director Marcia Fort spontaneously testified to City of Ithaca senior staff members on GAIC’s enthusiasm and use of Ithaca Carshare. Program Director Travis Brooks is proactively introducing parents and caregivers to Way2Go and advocating the use of ridesharing tools Way2Go promotes. Because of our visible connection with GIAC, other community leaders such as those at Southside Community Center are approaching Way2Go with collaboration ideas.

Another strategy to be continued is Way2Go’s employer-based educational outreach, which inspires employers to change workplace cultures by displaying transportation information, accommodating bicycle-commuters, and introducing employees to the ridesharing website Zimride Tompkins.

In addition to building on these strategies, we will seek other ways to promote ridesharing as an underutilized, ‘do-it-yourself’ strategy for expanding access to transportation. Strategies will include marketing ridesharing through event-organizers and promoting ridesharing among parents and caregivers, among others. 

Increasing transportation access and ease of use

Way2Go fosters learning by transportation planners and providers about the services each other provides, the needs and experience of service users and the potential for innovation through The Faster & Farther Network. This Way2Go-lead group has resulted in increased cross-marketing of transportation alternatives and new joint projects such as planned support for community vanpools. We have seen interest from both transportation consumers and transportation providers in creating ‘car-replacement’ bundled transportation packages, and will continue to facilitate its development, as well as the development of a Guaranteed Ride Home program. Based on consumer feedback, we will continue to advocate for better bus signage, and for TCAT’s creation of a practice bicycle rack. 

We experienced a positive response to the establishment of a communication and support network among formal and informal travel trainers, the introduction of professional development opportunities, and the exploration of ways to increase travel training capacity in Tompkins County. In addition, Way2Go will play a pivotal role in the re-launching of the ITNEverywhere research and development project to examine the needs, resources and possible models for innovative transportation services in our area.

KEY OBJECTIVES

1. People who face the most transportation barriers have the information and support needed to utilize existing transportation options. This audience includes:

a. People who utilize human services to overcome transportation and other barriers to meeting their life goals.

b. Parents and caregivers of students within the Ithaca City School District.

c. People who require individual and/or hands-on travel training to access transportation services.

d. People who are retired or anticipate retiring from driving, and their friends and family.

e. Families who participate in programs run by the Greater Ithaca Activities Center and Southside Community Center.

f. People who live in rural areas who often have less access to transportation options and transportation information than Ithaca residents.

2. The general public will increase their use of sustainable transportation options as a result of increased familiarity with and motivation to use such options.

a. An increasing number of people are exposed to Way2Go messages and information, including those who are not currently transportation advocates or enthusiasts.

b. Commuters make more sustainable transportation choices as a result of education and encouragement at their places of employment. 

c. People are inspired to carpool and share rides more often, especially those attending major community festivals, and parents and caregivers of youth attending extra-curricular activities.

3. More people make sustainable transportation choices due to increased access and ease of use of mobility and support services.

a. Travel training providers and planners utilize new models and resources to increase travel training quality and capacity in Tompkins County.

b. Way2Go information is increasingly accessible to people with limited literacy, computer skills, Internet access, and/or English skills.

c. Tompkins County transportation planners obtain an enhanced understanding of local needs and resources, and consider potential models for more effective use of resources to meet needs, through the ITNE research and development project. (See Planned Activities last section, second bullet.)
d. Consumers easily learn about, consider and utilize multiple transportation strategies due to integrated marketing and ease of use improvements by transportation providers.

PLANNED ACTIVITIES

Train helping professionals: Provide information resources, training and support to helping professionals who educate and assist priority constituencies in utilizing available transportation services. This includes the revision and distribution of a ‘transportfolio’ binder of transportation information, and other educational materials.
· Offer twice-yearly transportation trainings and revised transportfolio information binders to human services providers, transportation providers, and other helping professionals; make trainings available both in person and by remote access. (1.a) (1.c, 1.d) 

· Support helping professionals by distributing, via email or other means, timely transportfolio or other updates; make educational materials and transportation updates available electronically.(1.a, 1.b, 1.c)
· Establish transportation liaisons in at least 80percent of ICSD schools to provide transportation information and problem-solving support to their school communities. Provide training and ongoing support throughout the school year (1.b) (2.c)

· Respond to requests for information from helping professionals and transportation consumers through the Way2Go Consumer Help Line. (1.a-e, 2.c, 3.b, 3.e)
· Provide formal and informal travel trainers with professional development trainings twice yearly. (1.a, 1.c)
· Foster information exchange, sharing of resources and other peer support among travel trainers through quarterly meetings of the local Travel Training Network. (1.a, 1.c, 3.a) (3.d)

· Educate and support youth activity leaders in encouraging the use of Divide the Ride and other strategies for carpooling among parents and caregivers; work one-on-one with at least three youth activity organizers, leaders or teachers to facilitate ridesharing among a group of parents and caregivers. (2.c) (1.a, 1.b, 1.e) 

Through collaborative projects and events, disseminate information and foster culture change that promotes sustainable transportation choices.
· Participate in ten public festivals (such as Junteeth), events (such as Carshare on the Commons) and promotions (World Car-Free Day). Participation may include tabling, promoting alternative transportation options, or hosting events in the community that support these options. (2.a, 2.c) (1.d, 1.e)

· Collaborate with the Department of Social Services Mobility Program and other programs serving rural residents to provide transportation information to rural audiences via outlets such as town libraries, town halls, food pantries, schools, and youth services programs. (1.f) (1.c, 3.b)
· Develop and pilot an employee “benefit fair” in collaboration with other CCE-Tompkins programs, targeting area employers so they can provide employees with tools to establish a workplace culture that supports sustainable transportation choices. Employers will learn different ways that they can provide low or no cost benefits to employees, such as having information displays available, sending emails and newsletters to employees, including information in new staff orientation processes, and so on. (2.b), (2.a)

· Broadly market sustainable transportation strategies among and through employers in Tompkins County by attending existing benefit fairs and by continuing marketing communications aimed at the business community, such as e-mails, newsletter articles and informational displays. (2.b), (2.a)

· Continue to provide information on driving retirement and transportation alternatives to older adults through at least five educational workshops, distribution of educational materials at doctor’s offices, the DMV, the AAA and other strategic locations.  Information will be shared through Lifelong Learning, the Longview Community and other independent living facilities and community groups focused on seniors. (1.d), (2.a)

· Develop and pilot an educational program focusing on educating the families of adults retiring from driving. The process will explore how Way2Go can support for the family and the driver being affected. (1.d), (2.a)

· Encourage new and repeat use of Zimride Tompkins by continuing to publicize through tabling at festivals and fairs, e-mails, promotions and events. (2.b, 2.c) 

Use web-based media and other marketing strategies to increase familiarity and engagement with Way2Go and sustainable transportation options.
· Utilize the Website as a program delivery method. This includes posting educational videos, up-to-date transportation services contact info directory, links to social media, and announcements about upcoming transportation-related events. (1.a, 2.a) (3.b)

· Implement Facebook posts (at least 2 posts per week; engage with users who “like” Way2Go, comment on our posts, and/or post to our wall; launch a multimedia blog with new content at least once per month, send updates via an announcements e-mail list serve. (2.a)
· Include the Way2Go URL and contact information on all printed materials we produce.  Request that other companies and organizations with whom we collaborate or partner include a link to Way2Go on their websites. (2.a)
· Develop and implement search engine optimization strategies, including adding keywords and descriptions and exploration of Google AdWords and Facebook Ads. (2.a)
· Research strategies to make the Way2Go website and other social media more accessible and effective for specific audiences, such as people with disabilities or those who use web ‘readers,’ smart phone users, people with slow connections, and people with limited English proficiency. Begin implementation of at least one new strategy. (3.b), (2.a)

· Create a style guide, mission/vision statement and elevator pitch statement as part of branding Way2Go. (2.a)

· Develop a marketing plan. (2.a)

Foster communication and collaboration among transportation providers, planners and community stakeholders to increase awareness, ease of use and access in regards to sustainable transportation services and options.
· Foster collaboration between transportation planners and community stakeholders to facilitate progress and positive impacts of Neighborhood Greenways or other transportation improvement projects. (1.e, 2.a, 3.d)
· Collaborate with the national Independent Transportation Network’s Everywhere (ITNE) research and development project as agreed upon by ITNE and local stakeholders. Provide administrative support and leadership for the local steering committee and working group in the collection of information on local transportation needs and resources, and possible local adaptation of ITNE’s model and tools. (3.c), (3.d, 3.e)

· Research and select strategies and resources for increasing local travel training capacity, in collaboration with the local Travel Training network. (1.c)
· Meet at least 6 times a year, and communicate regularly, with the Faster & Farther network of transportation professionals to encourage integrated services and marketing. (3.d)
· Meet and communicate regularly with the Public Transit—Human Services Coordinated Planning group, the School Success Transportation Coalition, and other community planning groups to facilitate improvements in ease of use and access to sustainable transportation services. (1.a, 3.d)
